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HAN1IANTUUMUBHUNAYNSINUTUUFIUSEANSAN (Strategic Improvement Plan : SIP)

A183AN15IANNTTUTTYNIINAUAMLINUANE EVM LilaWa15I4UIN1eNI5InvinuHUnagnstivauTulsesuseansaw (SIP) vasgud

EVM A9 fiug EVM Augsnunis Usenauniag 8 Wnu Aunnavtinan 1 saiuauaiuuay SIP ad &u lasung 1 el

Operation Value Drivers o p whwianel 2560 lasuna 1
Level 1 gusetans Level 2 nagms Level 3 Strategic Improvement Plans Level 4 uumy/Asns ele EP (V] wWa
Driver : s16ldA i uazA B MsNUTisshelAsIMsAugs 1M
gsFAnsTl 1 W duneldafuituiinns |SIP 1 : weeituiigsia 1. USudgeituithaduiiuiiosia 2. whumbesy (egsewiaase) 3,60005.4. 396 U./A5.3./9. 3,600,000 2,481,984 -
adInIunIndnasy e [Wuseléadiuiiuiions  [SIP 2 : ifiuuSunumsdaRanssuausunysyasd 1ngugnd (uay 2 uau 15 Ju) 15 Ju/dou 2 UEu/u 3,000,000 2,068,320 750,000 1,800,294
abayarifindumsvgie  [Wuneldafuiuiios  [SIP 3« iudiumnetuiivsssduiug 1. fvuesieainlilenumzanuas Baveu 2. aituiiussanduiug Weiiin fuaz 20 5. Sveads 200 U/msa /2, 800,000 551552 200,000 671,028
Wusgldaduituiinng  |SIP 4 : veituilindug 1. Soassiuiigmdediiuiu (Gudesandseras BU) 12 iU (Auaifiouay
45,000) 45,000 u. /9. 540,000 372,298 135,000 -
Driver : AunuAinazaA13nMslasInsAugsns
qmmam%ﬁ 2 ﬁmm. anenldane SIP5: amﬁvﬂﬂixﬁuquéswmsﬂ 195918958 10 % Yaea T uuALTeT 2559 (29,000,000) an 10% 290 au. 2,900,000 1,999,376 725,000 1,021,089
MW IUNTSUIMSL anAlgae SIP 6 : anAlWfhaunansaudsvn1s Anms 1,343,116 Kwh/d
AOUALBIANUABINITYNA FafisEUU Solar Roof 1. veuilAnsenyRnaIuatuayusulsEau (#1.8.-5.. 60)
uazgiidmlaidude 2. faRaszuu Solar Roof 4.15 VIW/nuwe 5,573,932 3,842,891 - -
anenlgdne SIP 7 : anAlviihdunanegudsgns 21nms 1,605,007 kwh/d
\Wasuvaen LED 1. veeulAnsenTNnaIuatiuayusulsEInu (#.n-5.0. 60)
2. LU%EJ‘U‘M@E]@ LED (35,015 viaen) 4.15 V/RUE 6,660,779 4,662,545 555,065 2,876,592
Driver : Anldaalunsudnis swa.
gMsrans7l 3 Uiuuge anAld91e SIP 8 : apAlufindntineu sna. 1. dvhunsnsusendandaeny
NITUIUNITVINU hazns 2. Wasunaen LED (3,002 viaon)
vImsdansliadl
78,651 Kwh/AJ
Usvansnnuazlaunsgiu :
- (31.9.-5.0.60) 4.15 v/mie 244,779 168,760 61,195 61,537
Eor 23,319,490 16,147,726 2,426,260 6,430,540




